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Nov 6, 2025 | Strategic Planning Session 3

The meeting was called to order at 6:06

Roll Call

Board Members Present: Parker, Feinstein, Wise, Lidy and Crawford.
Absent: Conway and Zuniga

The Mission and Vision statements were reviewed, and the group reached consensus in approving them.

e Mission, Vision, and Motto
o Mission Statement - Cultivate a learning environment that empowers all students to reach their

unique potential.
o Vision Statement: To be the premier destination district
o Motto: Excellence and Pride
e Group Work was conducted on reviewing the core value statements
o 6 Core Values

e (Goal Setting -

Achievement

Respectful

Communication

Safety

Community

Personal Growth

CST Members were assigned to a group to develop goal statements. Goal statements

are broad. Action steps will come later to achieve the goals.
o Academic Rigor and Alignment

o

o

Ensure every student experiences a challenging and relevant program from preK
through graduation, and support high-quality instruction that connects learning to real life

Equity, Inclusion, and Fairness

The district will provide unique and specific resources, support, and opportunities so that
all students feel safe, secure, and a sense of belonging

Student Well-Being and Mental Health

Develop and enhance resources to promote student well-being and mental health

o Communication and Community Engagement

o

o

Creating a unified message.

Facilities and Extracurricular Balance

Continue to invest in academic, fine arts, and athletic facilities that engage our students,
staff, and support our community.

Staffing and Retention

To value and support teachers and staff

e Phase 2 - Living the Strategic Plan
o Superintendent goals

O O O

Principal goals
Classroom/teacher goals
Student Goals

e Consesus was reached on:
o Mission, Vision, Core Values (6)
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e A small group composed of EDLS and District personnel will work together to word-smith the values
and goals.

Motion by Lidy and seconded by Parker to adjourn the meeting at 8:53
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