MAROA-FORSYTH C.U.S.D. #2

REGULAR SCHOOL BOARD MEETING

September 24, 2018 — 6:30 P.M.
HIGH SCHOOL LIBRARY

Agenda

1. Call to Order
2. Roll Call
3. Pledge of Allegiance

4. Closed/Executive Session — Approval, To enter closed/executive session for the appointment,
employment, compensation, discipline, dismissal, or performance of specific employees of the
public body pursuant to Section 5.0 ILCS 120/2(c)(1).

Presentations
5. Budget Hearing (See Separate Agenda — 7:00 PM)

6. Recognition of Visitors and Delegations
7. Citizens Wishing to Address the Board

Learning & Discussion

8. HS Parking Lot

9. Access Controls — GS & HS

10. School Board Self-Evaluation

11. Strategic Planning Update & 2018-19 Goals
12. October/November 2018 Calendar of Events
13. School Board Election 2019

Action

14. Approval, Consent Agenda (Any item may be removed from the consent agenda by any board
member.)

Approval of the Open/Closed Minutes for the Board Meeting on August 27, 2018

Board Bills of September 2018

Financial Reports

Treasurer’s Report of August 2018

Joint Agreement Argenta-Oreana Cooperative Wrestling Team 2018-2020

Illinois State Library Grant Application

mo oo o

15. Approval, 2018-19 Budget as Presented
16. Approval, Prairie State Bank Signature Change Resolution

17. Adjournment
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MAROA-FORSYTH C.U.S.D. #2

SPECIAL MEETING
2018-19 Budget — PUBLIC HEARING

September 24, 2018

7:00 P.M.
HIGH SCHOOL LIBRARY
Agenda
Call to Order
Roll Call

2018-19 Budget Overview
Citizens Wishing to Comment on the 2018-19 Budget
Adjournment







ILLINOIS STATE BOARD OF EDUCATION
School Business Services Division

Accounting Basis:
SCHOOL DISTRICT BUDGET FORM *
E Cash July 1, 2018 - June 30, 2019
Accrual
Balanced budget, no deficit reduction
plan is required.
Date of Amended Budget:
(MM/DD/YY)
District Name: Maroa Forsyth CUSD 2
District RCDT No: 39055002026

If your FY18 AFR states that you need to do a deficit reduction plan and your FY19 budget is balanced please state the measures you took
to have your budget become balanced. (Bckgrnd-Assumpt 25-26)

Budget of Maroa Forsyth CUSD 2 , County of 3
State of lllinois, for the Fiscal Year beginning July 1, 2018 and ending June 30, 2019

WHEREAS the Board of Education of Maroa Forsyth CUSD 2 i
County of ’

of this Board has made the same conveniently available to public inspection for at least thirty days prior to final action thereon;
day of » 20 3

notice of said hearing was given at least thirty days prior thereto as required by law, and all other legal requirements have been complied with;
NOW, THEREFORE, Be it resolved by the Board of Education of said district as follows:

Section 1: That the fiscal year of this school district be and the same hereby is fixed and declared to be

begmnmg .’Ul\/ 1, 2018 and endfng June 30, 2019

Section 2: That the following budget containing an estimate of amounts available in each Fund, separately, and expenditures from each be
and the same is hereby adopted as the budget of this school district for said fiscal year.

ADOPTION OF BUDGET
The budget shall be approved and signed below by members of the School Board. Adopted this 24th day
or Septembper 20 18 by a roll call vote of Yeas, and Nays, to wit:
** MEMBERS VOTING YEA: ** MEMBERS VOTING NAY:

* Based on the 23 Illinois Administrative Code-Part 100 and inconformity with Section 17-1 of the School Code.
** Type in the members who voted "YEA" nor "NAY". Actual school board member signatures are not required for electronic submission.

(1) A certified copy of this document must be filed with the county clerk within 30 days of adoption as required
by Section 18-50 of the Property Tax Code (35 ILCS 200/18-50).

(2) Districts are required to submit the adopted/amended budget electronically to ISBE within 30 days of adoption or by October 30,
whichever comes first. Budgets are submitted to School Finance Report (SFR): https:/sec.isbe.net/ hmagr/default.aspx
The electronic version does not require member signatures.

ISBE 50-36 SB2019 05/18
Maroa Forsyth CUSD 2

390588 EProposed 2018 0827 (6)




8102/61/6 CIWEA TN A S TRl =[S e el STl K W—

0 0 000°000°T 0 0 5] 000'SLE 0 0 g SPUMd §O S92NTS ISIO (8301 9t
0 0 0 0 0 0 000'SLE 0 0 0661 213ymas|3 payisse|) JON S22IN0S B0 | G
0 0 0 0 0 0 0 006 Spaa20id ueo 3gsl | i
Q 0087 pung s13afoid [eyide) 0} Jajsues] £
0 00LL SpuOg BNUAAAY UO J5a.123u] ABd 03 PUN4 32IAJDS 3qaQ 03 J3jsuell | Zh
0 009/ Spuog anuaaay uo [edidullg Aed 03 punyg 82iAlas Jqag 01 Jajsuel] L
0 005/ sasea |eyde) uo jsaiaiu] Aeg o} pung 3335 3q3Q 03 Jysueil | O
0 ootL sasea] |eyde) uo [edipulid Aed 01 adjnlas 3qag o} Jejsuell | GE
0 0 0 0 0 0 0 008£ i 53955y paxid Joj uolesuadwon so ajes [ gg
0 0 0 0 0 0 0 0 0524 PIOS Spuog U0 Jsalajul panuady | /g
0 0 0 0 0 0 0 0 0zZL Plos spuog uo wmwald [ gg
0 0 000000°T 0 a 0 o] 0 otZL , Plos spuog uoj edpuid [ g
{00z£) sanos 40 VS| vE
0 pund ao1aas 3gaq [

OLIL | oy spaadold U] pue puog A1ajes 1g Aa1d 811 paie|NWINIDY sS80X3 JO Jajsuel]
o 0912 pun4 WO 03 spaaiold . Jsaua3u| g X | AJajes 1@ Asld all4 sSaox3 Jo Jaysuel] eg

0 0STL PUN4 N30 O3 pun s1afold (eNde) Lol Jajsuel]

0 0 0 0 0 0 0 0 0 orTL 352183u] JO Jajsuel]

0 o] 0 0ETL spunyj Buoly Jajsuel|

0 0 0 0 0 0 0 0 0etL 352133u] puny ysed Jupom Jo Jejsueil

0 0 0 0 0 0 0 0 oTTL o7 PUN ysed BupjIoMm Ay Jo Juswaleqy

ot1z e puny ysed Bupjiop 8y Juaysloqy

SANN4 SNOIYYA INOYS HIISNVHL ININYINYId
SanNnd 40 S3asr
008'09 005ty 000'50T 005’46 DSOEE (zrb'zy) (oo0'eLs) 00'vTT (00z'90T) sainyipuadx3/suawasingsiq 22
19341 (48pun) JaaQ senuaaay/sidiadey 1981)Q Jo ssaoxg
L— =
000°0% 000'Z9¢ 000GZE 056'58¢ ThLSoL 000BLZ 00’526 006'ZTL L Seiny|puedxa/SAWASINGSIA (€101 | |2
0 0 0 0 0 0 0 0 08TH L sjuawAed J|eyag ugQ, 1o} sainyipuadx3/sjuswasingsiq 02
000'0% 000'29€ | 000'SLE 056587 TvL'soL 000'8LL'Z 00v'SZ6 006'TTL'L ¢ SImIpUatA/[UAISINGSIA VAN B10L | G|
0 0 0 0 000'E 0 000°0T 000°0T 8l
0 0 0 0 000'8BLLT 0 0 Ll
0 0 0 0 0 0 0 000°6TZ gl
0 [o] 0 00S‘LT Gl
000°0F 000°£9€ 000'SLE 00T'€0Z LT 00b'ST6 0S8°TSL'T )4
0S8'T8 DSS'ETL'S gl
STUNLIANIX3/SININASHNgsIal S
00B'00T 005'TTh 000's0T 005 2Ly 000'61E 00E'€cL 0005072 008'6€0'T 00L'509'L senuanay/sidi@any oL | L]
0 0 0 0 0 0 0 0 866 o SWwauiked J|eyag up, 10} SanUAAIY/sidaday [
008°00T 00§ TTH 000'50T 00S2LY 000'6TE 00E'ETL 000'502'2 008'6€0°T 00£'909°2 , Senuanay/sidiaasy 158110 e30L B
0 0 0 0 a 0 0 o 008'YST 8
0 0 0 0 [} 000'0Z€ 0 0 008'0E6'T L
0 0 0 0 9
008'00T 00S'TTH 000'S0T 00SZLY 000'6TE 00E'E0Y 000°50Z'T 008°6E0'T 00T°TTH'S [
SINNIATY/SLAIDTY| ¥
TTE'PT ZIe'rat 975596 P0v'83T 289°/87 990°9LE 787'E09 LBT'LLY 8€9°T0L 1 BT0Z ‘T AN IDNVIVE ANNA ONINNIDIS a3lviaLsa| €
Kjanaas 4
awmﬂm |enos \HENEW;_“WM SdueUUIBN >_=O slaguinn ajoym Jaju3 "_._D_unm._umﬂﬂ
g UOUBABI 2414 HoL yseJjy m:_w_hog ﬂuw—u._& _mu_awu _mn_wm_._:_)__ :D_umﬂnﬁm:m._._. B2IAJ3S 120 39 m..-OB.ﬂ._wnD |euoneanp3y #3007
(06) (o8) (0£) (09) (05) (ov) (0€) (0z) (o) "SqD] £T-TT X313 puD OI-5 A3yIs3 uo 03op buiiajua ujbag !
3 A I | H 9 F] = q] = 3] Y

¢ abed AdYIANNNS L39dng ¢ abed



8102/61/6 e D S O U Ll
266'6VZ €T 000°0F 000"29€ 000°SLE 056'582 ThL's3L 000'84L°C Q0t'sZ6 006'ZTL'L so.n3puady [eioL S6
0 0 0 0 008 siyauag uoheujual | 6
0 0 0 0 0 (o] 0 002 juswdinbg pazjjeyded-uoN | €6
005°0S0°E a 0 0 0 000'€ 000'8LL°C 000°0T 005°6ST 009 spefqo.ieyio | 26
005°6EL 0 0 000°SLE 005°£ZT 00S'LT 005°60T 00§ Aepno jeydey | 16
050098 0000 0 0 000°€0T 000'STE 050'Z0F 0¥ ee g sayddns | 06
050'TL8 0 000'£9E 0 00LST 0 009°ZHT 0SL'SEE 00€ saolAlas paseyoind | 68
058'VBS'T 0 0 0 056'587 00EZ 007’85 00Y"EET'T 002 siyauag ashojdwy | g8
Zr0'yST'9 0 0 0 ZYT'66E 00T‘Z8E 00L'TLE'S 00T sapees | /8
awen 3lgo| 98
Anoag cg
Kiages |B120S fiuswainay adueUAUEN #
102[qo Ag [el0L | '3 uonuanald Al BILT ysed Supjiom spaloid [enden |edpjuniy uopeuodsuel) 221135 1930 g suonesadg [euofeanp3 Py uonduosaq
(06) {08) (02) (09) (0s) (o%) (o) 0z) for) (78]
(w2lqo sofew Aq) STYNLIGNIAXT 30 AUVIANNS £8
128 |
Zersoe ZT£'80T 925’040 ¥06'0T 8EL'OCZE ¥Z9'EEE 28v'sov £89'T6S BEY'S6S 610Z ‘OE 2Unf IINYIVd ANNd ONIONI aaLywiisa| |
5] 0 000°000°T (000'sLE) 0 0 000'SLE 0 0 pun Jo $851/$824N05 JAYIQ0 [EI0L 08
0 [} 0 000'SLE 0 0 0 fo] 0 ¢ SPUN JO S350 J9Y30 [E30L B
0 o} 0 000'SLE 0 0 0 (o] 0 0668 Uaymas|] payisseld 10N sasn Jayio | g/
0 0 0 0 0 0 0168 sueo 35| uo |ediduud Aegd 03 pung 8214195 3G3( 03 JajSUBRL| ViR
0 0 ov8g s3oalold [ende) Joj Aed 01 paBpa|d sJ1ajsuel] aduejeg puny 9/
0 0 oes8 spafoid [eyde 1o} Aed 03 padpajd sanuanay B0 | G/ |
0 0 0z88 s3a(o1d |e3ide] Joj Aed 03 padpald SIUBLIBSINGLUSY/SIUBID ﬂ
0 0 o188 swafold [ei1ded Joj Aed 03 paiiaysuel | saxe] ez |
(4] 0 ovis Spuog anuanay uo jsalaju| >mm o} me_um_n_ Slajsuel] aouejeg v_._.Jm M
0 (4] QEL8 Spuog anuanay uo «m.m.ﬂmu:_ >mn_ o) ﬁwmuumi sanusaay Jayig IH
0 0 0zi8 Spuog anuaAay uo Jsaiaju| Aegd 3. paBpajd sjuswesinquiay/sjueln ﬂ
0 0 0148 Spuog anuaAay uo Jsaiaju] Aed o} padpa|d saxe] a
0 0 oveg sSpuUOg anuaAdY UO |edjoulld Aed 03 padipald siajsuel) asuejeg puny ..mﬂ.
0 0 0£98 spuog anuaaay uo |ediaulld Aed o) paBpajd sanuaaay Jayio | /G
0 0 0z98 Spuog anuaney uo Jedipulid Aeg ou‘vmm_um_n_ SjUAWISINGUWIBY/SIuRID ﬂ
0 0198 Spuog anuaaay uo |edipulld Aed 01 padpald saxe| ﬂ
0 0 0 ovrsg sasea] |eyjdeD uo Jsaiaju) Aed o3 padpajd m._wtcm‘_._“ aauejeg puny a
0 0 0 eS8 saseal _mﬂnﬂu uo 353133 Aeg 03 UmmnmE sanuassy 18yin j a
0 0 0 0Zs8 saseaT |eyde) uo 1s21a3u] Aed 03 padpald ﬂnm:._m.ﬁzaEhmE.mEEw INq
0 0 0 orsg — “sasea [e3deD uo 358193U| Aed O3 paBpald SaXE| 19 |
0 0 0 orve sasea] |eyde uo [edipulid Aeg 03 padpald siajsued) aauejeg pund | O |
o] 0 0 DEYS sasea] |eyde) uo |ediaulid Aed 03 pafipald senuanay a0 ﬂ
a Q 0 0Zv8 sasea [elde) uo [edpulid Aed 03 paBpald SIUBWASINGLUIAY/SIURIS) ﬂu
4] Q Q 018 sasea] [e3ide) uo [edidulid Aed 03 paBpajd sexe] .H.
0 Pun4 a1A1as 3gaQ 03 5paadoid Ju| pue 9g
0L18 o puog ...uwvmm g Adld Bll4 pale|nlinidy s53X7 Jo Jajsuel]
g pun4 WO 03 spasioid . 15819)u] 7§ Xe] AJejes 73 Adid aJl4 §530X] JO Jajsuel ]| 85
0918
0 0518 punj W0 01 puny spafold [ended woy sajsuel] | G
] o] 0 0 0 0 0 oris a Isaialu] Jo Jajsuel] €9
0 0 0 0ET8 spung Buowy Jasuel] | 26
0 0zI8 35a/83u| pung ysed Bupjiom jo Jajsuel] 15
0 0118 o7 PUN UsED Aupiop a3 Jo Juawaleqy Jo Juawyslioqy | OG
(00T8) SONN4 YIHLO SNOIUYA OL HIISNVHL wn
Aunas 2
Ayages [B1205 /juawainay aoUBUIUBIA AjuQ siaquiny ajoym Jaau3 :uondudsag
g Uojjuanald ali4 o] yse) Supjiom spaloid jende) |edpjuniy uonepodsues) 301A195 3gag g suoijesadg |euoneanp3y #1020y
(06) (08) (0z) (09) los) (or) (0g) (0z) (o1) "SqD3 LT-TT d¥3153 pup OT-5 A3Y153 uo mop burajua uibag i
) A r | H 9 E| 3 a o g v
€ abeg AHYIWNNS 139dng € abed



8102/61/6 (9) 2280 8102 pasodoid JaBpng\speojumogwosuyollisiesni:g

TZLS0E TIL80C 925040 ¥060T BELOCE ve9tee 780507 1897765 BEY 565 , 6102 ‘€ 2Unf ONVH NO 3ONY1VE HSYD ONIGNT| |2
0000 DO0'LSE 0 000'05£ 056'S8¢ TvL's9L 000'8LL'T 00t's26 0062TL'L SJUBLIBSINGS|Q 3430 7 ‘S9SN JALRQ ‘SIUBLASINGSIQ 393.1Q [BI0L 02
0 0 0 0 0 0 0 0 0 SJUBWISINGSIQ JAL0 [BIOL 61
0 0 0 0 0 0 0 0 0 66t e uaLn)ayio gl
0 0 0 0 0 0 0 sep 3|qeAed sJUBLIBA) PUE S33ON Ll
0 0 0 0 0 0 0 0 b (sueo jo JuawwAeday) ajqeded sueoq punjiaju| gl
) 0 0 0 T = (spun4 Jayjp 03 sUeCT) 8|geAI308Y SUBOT puUnaju| GL

SLNAWISHNESIA HIHIO| 7|

00007 000"29€ 0 000'05. 056'58¢ T'S9L 000'8LL'C 00v's26 006 CIL'L 595N 1430 B SWeURENGSIg DA [B0L | §
TeLSYE TILSLS 975'0L0'T $06'09L 889909 99€'660'T T8Y'EBT'E £807LTS'T BEE'BOE'S 3|qR|IEAY JUnOWY [B30L zl
008'00T 00STTY 000'50T'T 005'eLy 000'6TE 00E'€2L 000°085'2 008'6£0'T 00£909'% s3dja0ay JaY3Q 7@ ‘53205 JayIQ ‘s3d1saay 1PaAQ [eI0) LE
0 0 0 4] 0 ] Q 0 0 s3djaday Jay1p [e10L 0L

0 0 0 0 0 0 0 0 0 661 Sj8ssy JUaLND 30 | B

0 0 0 0 0 0 0 g5t 3|qeded sjuellepy pue sajoN g

0 0 0 0 vt (sueo jo uawAeday) ajgen@say SUBOT punpagu| L

0 0 0 0 0 0 0 0 Tt (spung Jayip wouy sueot) e|qeied sueo] punyaiu| 9
S1d13034 ¥3H10| §

008’00t 005 TTY 000'50T'T 0052Ly 000'6LE 00E'E2L 000085 ¢ 008'6€0'T 00£'909'L 559205 1930 7§ 51030y 39311q 2301 v
EGE (41413 925596 ¥0v'887 889787 990'9L€ T87'E09 L8TLLY 8E9'T0L . 8T0Z “T AINf ONVH NO 3INV1v8 HSY DNINNID3g[ €
fadpes Ho) yse) Sunjiopm syaaload |eyjded _Euum.,wa_.._.“._wu“mﬂ_uwm uonieyodsues | 321AI3S 1080 PLSRINIEN |euoneanpz #3207 AjuQ siaquinn ajoym 193u3 :uopdudsag ¥

8 uonuaAld A4 ¥ _ME_U_—-:E 4 3 mﬂﬂ_um._ﬂlo
(06) (08) (02) {09) (0g) {ov) (0g) {o2) (01) 1]
A r I H 2] 4 E] a 2 g Y

+ abeyq

SNOILOVSNVYH.L HSYD 40 AdVYINNNS

+ abey




009'£86'21 $ |ojoL

008'vG2 $ [pJdapa
008'0G62'2 $ 21p4s
000'8.%'01 $ |20

|elapad m
olelsm

[e20T |

spuny ||y

+2bpng 6102-8102
224nog Ag sanuaAay

Z# ASND YiAsio4-eouelp



T66'6YT'ET S |BI0L

00S‘0S0°E $ 12110
0058'6ZL S awdinb3 [enden
0s0098  § salddng
0S0'TZ8 & S92IAISS paseyding
0S8'v8S'T § saguli
[A7{0R 7N RIS salleles

NEalo]

juswdinbg |eyden m
sa||ddns m

$9D]AJIS paseyaind |
saBulld m

solejes |

Spund ||V

+2bpng 6102-8102
122(q0 Aq saungipuadxgy




008'¥Gz $  |pJepe
008'0€6'1 $ 240lS
oor'12¢¥'c ¢ |D207]

|eiapad m
2]1e1s .

|E20T W

pund p3

4+2bpng 6102-8102
224n0g AQ s2nuaAay




006'21L'L $ [osoL
oog'6sz ¢ J2Y40
006’601 ¢ fuawdinby |oidoy
0Ggo'z0+r ¢ sa1jddng
0G2'Gse ¢  S221A43G pasbyaung
oor'eee’t ¢ s2buld
00L'2L8'G $ $214D|DS

Byiom

uawdinbg jeyden m
sa1ddns m

S32IAIBS paseydind m
sagulld m

sallejes m

pung p3

42bpng 6102-8102
122lq0 Aq saunjipuadx3




Fiscal Year

2017-18
2016-17
2015-16
2014-15
2013-14
2012-13
2011-12
2010-11
2009-10
2008-09
2007-08
2006-07
2005-06
2004-05
2003-04

9/19/2018
Financial Data Maroa-Forsyth

Historical Fund Balances
All Funds

Unaudited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited
Audited

Fund Balance

$4,109,226
$3,039,581
$2,475,254
$2,246,476
$2,706,385
$2,162,455
$1,976,547
$1,459,371
$1,190,936
$1,000,764
$1,665,834
$2,060,375
51,773,297
$1,187,773

$720,072

% of Exp

32.04%
25.12%
20.04%
26.90%
30.70%
24.80%
22.40%
16.90%
14.00%
13.50%
23.60%
28.50%
22.00%
15.00%

8.00%







STATE OF ILLINOIS STEPHEN M. BEAN

MACON COUNTY COUNTY CLERK
141 S. Main St.
Decatur, IL 62523

TO: Macon County School Superintendents

. /'.
FROM: Macon County Clerk’s Office @
DATE: July 2018

SUBIJECT: School Board Candidate Filings

Enclosed are forms regarding current school board representation to help determine which
‘terms are up for re-election at the April 2, 2019 Consolidated Election.

We request that you review the information and pass it on to your school board members.
Please complete the “Current Representation Questionnaire” and return it in the enclosed
envelope by August 31, 2018.

With the County Clerk’s involvement in the School Board Election process, and many new
voting laws including same day registration and voting on Election Day under the newly written
Grace Period language; it is important that you keep us informed of any changes to your school
board. Additionally, a new County Clerk will take office on December 1, 2018.

September 18, 2018 will be the first day for candidates to begin circulating petitions.
Currently, the State Board of Elections has directed that all school board member candidates
will file with the Macon County Clerk’s Office at 141 S. Main Street in Decatur, IL. They may
begin filing at 8:00 a.m. on Monday, December 10, 2018 at the County Clerk’s main office in
Room 104. '

Office hours for filing are as follows:

First day of filing — Monday, December 10, 2018 from 8:00 a.m. to 4:30 p.m.

Tuesday - Friday, December 11 thru 14 from 8:30 a.m. to 4:30 p.m.

Final Filing Date - Monday, December 17, 2018 from 8:30 a.m. to 5:00 p.m.

Main Office: Room 104/Telephone (217) 424-1305 Tax Office: Room 104/ Telephone (217) 424-1308
Voter Election Registration Department: Room 119/Telephone (217) 424-1309 Fax (217) 423-0922







MAROA-FORSYTH C.U.S.D. #2

REGULAR SCHOOL BOARD MEETING

August 27, 2018
HIGH SCHOOL LIBRARY
Minutes
1. Call to Order at 6:30 p.m.
2. Roll Call- Brandi Binkley, James Keith, Chad Ruwe, Lindsey Wise, Kristi Harjung and Brad Wilkey present
3. Pledge of Allegiance
4. Closed/Executive Session — Motion made by James Keith to enter closed/executive session for the

appointment, employment, compensation, discipline, dismissal, or performance of specific employees & for
collective negotiation matters & for filed litigation of the public body pursuant to Section 5.0 ILCS 120/2(c)
(1,2,11). Brad Wilkey seconded the motion.

James Keith made a motion to go out of closed session at 7:00 p.m., and Brad Wilkey seconded the motion.

Presentations (7:00 PM)
5. Opening of the 2018-19 School Year- Administrative Team Status Report

A. John A —

i
ii.

iii.

First like to mention the bags from Mary Alice Cunningham for all Board members and
employees.

This year, staff had a 17% turnover with 22 new employees making 135-140 total. This includes
73 teachers, of which twelve are brand new to our district.

Enrollment in the school district this year is 1,209. This is up 19 students over last year. Middle
School and High School attendance is down but Grade School is up with the addition to the Pre-K
program.

iv. The new website launched this school year.

V. There is a survey online for parents and community members along with staff to fill out. The data
will be used to create goals in the strategic planning. We still need eight to nine people from the
community. Ideal number on the committee would be 36 people total, including two students.

vi. Skyward conversion is not 100% yet as there have been some glitches we are working to resolve
with them.

B. Carrie R—

i Jessica Hill is our new Social Worker at the Grade School. She has been working on social and
emotional learning. In the building, she has added words of wisdom

ii. RTI—Star Renaissance Learning, more teachers are integrating RTI.

iii. Twelve new staff members.

iv. Pre-K program was able to add 30 new students with the Pre-K Grant.

V. Reading Series—Jessica Patrick worked with Carrie to provide professional development to the
staff to help them understand and work through all pieces of the new reading program.

Vi. Wildcard—Staff Book Club.

vii. Safety—An Emergency Bag has been placed in each room. This is a neon bag which contains
items such as a whistle and first aid kit.

1. James K. — Do they know how to do the tourniquet provided in the emergency bag?
2. Carrie—Yes, Jessica Hill has contacted someone to come in and do the Stop the
Bleeding Training.

viii.  Parent Pick-Up—Created Cards for parents to put in the car window with the student’s name on
it. This helps us know who they are picking up along with allowing us to know they have been
approved through the office with the parents/custodians.

C. KrisK.—

ii.
iii.

PBIS Training Day—Twenty students led the stations throughout the day. The staff was able to
see the confidence increase as the day went on with these twenty students.

MAP Tests—September 10". Working with Skyward to Interface.

Baseball is undefeated and Softball is also having a winning season.




E.

F.

G.

iv. Building engagement with a staff book study—Innovator’s Mindset.

V. Stacy G. has been helping build social and emotional learning in our school.

Brice S.—

i It was a good and different start to the school year with two days of in-service followed by a
half day on Friday.

ii. Overall happy with how Skyward is working.

iii. Thank you for approving to have a second Secretary on the High School campus.

iv. Building Leadership Teams working with the theme: Make It Cool to Be Kind

V. Pepsi gave away items on the first day of school to students such as a mini fridge, BEATS
headphones, etc.

Vi. Football opened season with a win. Volleyball opens tomorrow night; should be another
good season for them. Golf won their first match. Cross Country off to a successful start.

Vil. Overall, we have a great senior class this year.

John—Want to give recognition to Phil for all the work he’s done to help with the website. JTNet
and Laura Hunt have been great to work with and would recommend them to anybody.
Someone tweeted the School District wanting to know who we used, so they could use them.

Brandi—Wants to recognize the great customer service at registration. The flow at the Grade School
and Middle School was great.

Lindsey—There was a definite buzz at registration. Will be great to see the buzz among the teachers
transfer to the students.

6. Tentative Budget FY19

A.
B.

Hme. 43

John—Balance Sheet and reserves going in right direction.

Leo—Tentative budget has gone through first pass. August and September numbers are still being firmed
up. $80,000 surplus should grow during fiscal year. Always round down money received, round up
expenses. Operating Funds are higher from ISBE, $420,000. Utilizing Fund 60 instead of Fund 20, where
able to. $300-350,000 Bond issued. Levee September we’ll know more, $3 75,000 Debt Service Fund.
Capital Projects around $750,000--$375,000 Transportation Debt, rest are projects this year and next
summer. Education Fund last year had a half million deficit. This year no transfers were made and only
$106,000 deficit. $600,000 positive balance.

Chad R—Bond for $300,000 1) Low working cash balance 2) Spring legislature freeze debt ratio. What is
our future flexibility? Do we need to increase our debt ratio this year?

Leo—We want to build up the reserve in Operating Funds.

Lindsey—What are the levels of recognition?

Leo-- Financial Watch is lowest (where we were in FY 14), Early Warning (where we were in FY 15),
Financial Review (3.25 number, where we were in FY 16,17,18, considered a ‘Healthy’ District), and
Financial Recognition which is our goal.

7. Law Firm Presentation- David Braun from Miller, Tracy, Braun, Funk & Miller presented

A.

B.

John—David Braun is with us from the firm, located in Monticello. Lindsey and I met David a year ago
unrelated to the Board’s strong interest in searching for a firm to have a fresh start. Spoke with Bushue
HR Group and they stated this would be a phenomenal pairing.

David—Long form of his resume handed to Board members. He has basically grown up with the firm as
his father has been with the firm since 1984. Firm only works with school law representing school boards.
The firm represents school districts all over the state from Galena to Quincy to Jacksonville, representing
over 200 districts out of the 862. As a result, being centrally located is the fairest to those needing to
travel to meet with any of the represented school boards. The size of a school district does not matter,
there are no big or small fish. They strive to be a firm you trust. They are fully honest to get good advice,
building the Board’s confidence and trust in them. They will provide their cell phone number allowing
them to be available always as schools are always open. Each lawyer at the firm has an area of expertise.
Jeff Funk is a financial whiz working with Bond, Tax and Referendum items. Brandon Wright work with
Special Ed items, Luke works with school disciplinary items, etc. Each lawyer has their own specialties.
However, you are in charge and you get the attorney you want to call. There is no assignment within the
firm. No retainer fees are required. If the Board doesn’t call for six months, zero dollars are charged. It is
the Board’s law firm, their lawyer, you won your District. I wasn’t elected by the taxpayers, you were.
We look for ways and strategies to avoid litigation. I'm proud of the relationships I have built with the
unions in the state and the representation in the state. We don’t like to make enemies because this leads to
a war in which one side wins and one side loses.




C
D.

E.
8. Rec

. Lindsey—What is the rate?

David--$250/hr. Bill by quarter/hour. We don’t prioritize one district over another. We strive to get back
to people within 24 hours, usually within one hour. Other districts we work with include:
Warrensburg/Latham, Argenta/Oreana, Decatur, Illiopolis, Meridian, Niantic, Teutopolis.
Lindsey—Met David at ISBE. He did the session on collective bargaining.

ognition of Visitors and Delegations- none

9. Citizens Wishing to Address the Board

A.

Mary Alice Cunningham addressed the board and thanked the board for its hard work. Mary Alice
Cunningham addressed the board and thanked the board for its hard work. Wanted to do the bags as she
knows it’s nice to know someone else is thinking of them. She will be contacting Troy Holthaus and Josh
Jostes mid semester to see which students may need items like shoes, encore gift card type items so
students have what they need.

Learning & Discussion
10. High School Parking Lot — Status- discussion of drainage issues

2

A Hig o

=0
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John—Steven from SKS is here to wrap up the parking lot project and give us a progress report. This
started as a three phase project due to the budget. Phase One we thought would come in at $150,000, but
came in at $60,000. As a result, the Board decided to go ahead and bid out Phase Two. We have had four
community members with concerns about it being completed correctly. Steven has called all of those
community members and fielded their questions and addressed concerns.

Steven—Handicap signs still need installed. East and North edge of the parking lot has ruts and holes.
Dunn still needs to come pack and regrade and reseed this area. There are areas where rain/water has
affected the parking lot. Steven suggests putting in a panel drain as a suggestion. It would collect water
and move it out to drain in the ditch; it will give the water a place to go. Overall the project went really
well. Water wasn’t present in some of the other areas when they did the parking lot. Low areas can be
corrected.

James—Did any other companies come in and identify this was an issue we’d need to correct?
Steven—No.

James—What kind of extra cost will be involved?

Steven—Patches and repairs will be fixed at their cost. The Edge drain would be around $12,000, for a
full perimeter of plot and drain into basin.

Kris—Really helped when it was done at the Middle School.

Steven—We can request money back from Dunn because the parking lot won’t last as long as we
expected and were told it would.

Chad—How do move forward? Does the drainage mean an upgrade?

Leo—We are also still waiting with Steven to see what Dunn comes back with for us. We could also have

them extend the warranty. It should last five to eight years now. The patching is an expense on them
(Dunn Co.).

11. District Technology and Maintenance Support

A.

Action

John—The School District needs to add some sort of internal technology position to help administer the
basic technology needs of the school district and personnel. Met with QNS about outsourcing an
employee who would be 100% dedicated to working with our School District. This person would start in
December/January.

12. Motion made by James Keith to approve the Consent Agenda. Lindsey Wise seconded the motion.

1. Brandi Binkley, James Keith, Chad Ruwe, Lindsey Wise, Kristi Harjung and Brad Wilkey all voted
yes.

13. Motion made by James Keith to approve the tentative budget for 2018-19. Brandi Binkley seconded the
motion.

1. Brandi Binkley, James Keith, Chad Ruwe, Lindsey Wise, Kristi Harjung and Brad Wilkey all voted
yes.

14. Motion made by Chad Ruwe to approve the new law firm of Miller, Tracy, Braun, Funk & Miller. Lindsey
Wise seconded the motion.

1. Brandi Binkley, James Keith, Chad Ruwe, Lindsey Wise, Kristi Harjung and Brad Wilkey all voted
yes.




15.

16.

17.

18.

19.

20.

Approved:

Motion made by James Keith to approve the 2" Reading PRESS Issue 97 (Jan/Feb 2018) & Issue 98
(May/June 2018) changes as presented. Brad Wilkey seconded the motion.
1. Brandi Binkley, James Keith, Chad Ruwe, Lindsey Wise, Kristi Harjung and Brad Wilkey all voted
yes.
Motion made by Brandi Binkley to approve the Resolution to Prohibit Sexual Harassment. James Keith
seconded the motion.
1. Brandi Binkley, James Keith, Chad Ruwe, Lindsey Wise, Kristi Harjung and Brad Wilkey all voted
yes.
Motion made by James Keith the Hiring of District Personnel & Acceptance of Resignations/Personnel
Report of 8/10/18. Brad Wilkey seconded the motion.
1. Brandi Binkley, James Keith, Chad Ruwe, Lindsey Wise, Kristi Harjung and Brad Wilkey all voted
yes.
Motion made by James Keith to go into closed session. Brandi Binkley seconded the motion.
James Keith made a motion to go out of closed session and Chad Ruwe seconded the motion. All were in
favor.

Adjournment- Motion made by James Keith to adjourn. All were in favor. Meeting adjourned at 9:40 p.m.

Attested:

Date:
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