Maroa-Forsyth CUSD #2 - Safety and Security 3 Year Plan

Year O

Year 1

Year 2

Year 3

Policy and
Procedures

District adoption of
Threat assessment
team policy.

Identify members of
Threat Assessment
Team
Review/update Crisis
plan and identify
needed materials

Implement Threat Assessment protocol
and train staff
Purchase material to implement crisis
plan

o Emergency Kits

o Barrier Kits

o Stop the Bleed Kits
Develop county wide reunification plan
Begin developing action plans for
school based scenarios starting with
extra-curricular activities

Assess and continue
implementation of threat
Assessment protocol and
train staff

Continue purchasing
materials.

Continue developing county
wide reunification plan
Continue developing action
plans for school based
scenarios starting with extra-
curricular activities

Assess and continue
implementation of threat
Assessment protocol and
train staff

Continue purchasing
materials.

Continue developing county
wide reunification plan
Continue developing action
plans for school based
scenarios starting with
extra-curricular activities

Preventative -
Preparation

Train all staff in ALICE
Train Staff in Stop the
Bleed

Provide CPR Training
Implement realistic
drills at HS

Continue ALICE Training and drill for
staff

Continue implementing realistic drills at
HS and implement drills at MS
Introduce ALICE to GS students
School Resource Officer at the Maroa
campus

Implement district and state wide Tip-
Line/on-line report link

Stop the Bleed Training for students

Train Staff in:

o Stop the Bleed
o CPR Training
o Trauma Informed Training

SRO at the Forsyth campus
Promote and educate
students and community
about reporting threats
Continue Stop the Bleed
Training for students

Continue trauma and safety
training and certification
Continue integrating SRO’s
into school culture

Promote and educate
students and community
about threat reporting
Continue Stop the Bleed
Training for students

Facility
Improvements

Improved awareness
of facilities including
keeping doors locked
Implemented double
buzz in door system
Implemented visitor
kiosk

Fencing around Playgrounds at GS
Keyless Entry at HS

Camera upgrade at HS

Start installation of protective film at GS
and HS

New MS planning with safety
recommendations implemented

Continue Installation of
protective film at GS and HS.
New MS planning with safety
recommendations
implemented

Camera upgrade at GS
Generators/power backups
at all schools

Finish installation of
protective film at GS and
HS

Upgrade intercom system at
HS

Open new MS




